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Seattle Chess Club Tournament Director Handbook 

September 2025 

 

Responsibilities of SCC Tournament Directors 

The Seattle Chess Club expects that TDs will fulfill the following responsibilities when directing 

tournaments on behalf of the club. Future TDing opportunities with the club will be contingent on 

the adequate performance of these responsibilities. 

1. The official USCF rulebook is the ultimate source of authority during tournaments (unless 

an event is also FIDE-rated). 

a. All TDs should have the most recent edition of the official USCF rulebook handy. 

b. The club has a rulebook on site. 

2. The chief TD is responsible for the physical tournament area, including playing room, 

skittles room, and bathroom. These responsibilities extend to: 

a. Organization 

b. Cleanliness 

c. Enforcement of the rules 

3. Ahead of the tournament, the chief TD should confirm the format and time control for the 

tournament with the tournament organizer as well as any other logistical matters to ensure 

a professional and organized event (e.g., but is not limited to, obtaining the roster of 

preregistered players, access to the playing venue, etc.). 

4. At the main location (Woodlawn Avenue), in addition to setting up boards and correctly 

setting clocks, the TD is responsible for setting up: 

a. Box to deposit completed scoresheets (located under hanging shelf with clocks; 

goes on front of TD table) 

b. Box of pens (located under hanging shelf with clocks; currently under scoresheet 

deposit box; goes on front of TD table) 

c. Plexiglass display unit stocked with new scoresheets (under table behind TD’s 

table; goes on front of TD table) 

d. Snacks and honesty bin (located in back room on top of chairs; goes on back table 

in skittles room) 

5. Players who are not active USCF members should not be paired. 

a. Exception: if a tournament is multi-round, it is okay to wait until after the first round 

to handle USCF membership registration/renewal if this allows the tournament to 

start promptly. 

6. While games are in progress, the chief TD should ensure there is a TD available to answer 

questions from the players or spectators, settle disputes, and issue rulings. 

7. The TD may step away from the playing room, if necessary, but such absences should be 

kept brief, infrequent, and after the first 10 minutes of a round as this is when issues are 

most likely to occur. 
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8. The TD is responsible for ensuring that the tournament proceed in a timely manner. Players 

want to start and get home on time. 

9. Before and during the tournament rounds, the TD is responsible for ensuring that: 

a. Any needed announcements about USCF rules and/or housekeeping details (e.g., 

round times, quiet playing area, restroom decorum, door courtesy, etc.) are made. 

b. The playing area presents a professional and organized environment (e.g., pushing 

in chairs, removing trash left by players at boards, collecting left personal items, 

etc.). 

c. Preparations are made for the subsequent round or tournament finish (e.g., turning 

off/resetting clocks, placing scoresheets, returning pens/pencils, etc.). 

d. The skittles room and playing room are quiet for players still playing at their boards. 

e. Players who have finished their game are not sitting at boards or reviewing games 

in the playing room while the round is in progress. 

10. After the tournament is finished, the TD is responsible for ensuring that: 

a. The tournament rating report is submitted to USCF as promptly as possible (USCF 

requirement is within one week, but faster is appreciated by most tournament 

participants). 

b. If the event is held at the club: the playing room, skittles room, and bathroom are 

in a reasonable state of cleanliness and order (e.g., random pens, cups and debris 

dealt with; sets returned to starting position; etc.). 

i. On occasion, vacuuming may be necessary. 

c. If the event is held at the club: the trash and recycling bins in all rooms should be 

checked. If the bins are full, they should be emptied and taken to the 7212 

dumpsters in the alley adjacent to the building. The code for the padlocks is the 

same as the building’s address (from bottom to top). 

d. If the event is held at the club: all scoresheets should be paperclipped together and 

either placed on top of the small metal filing cabinet near trash bins near TD table, 

or in said filing cabinet if the TD can find the correct folder. 

e. All items from step 4 should be returned to their original location. Be sure the back 

door to the storage area is locked. 

f. Clocks should be turned off and returned to shelf unless otherwise requested. 

11. TDs who expect to receive more than $600 in compensation from the club for their TD 

work within a calendar year must submit a completed W-9 tax form to the club. The club 

is required to report annual compensation over $600 to the IRS. The club will reach out 

with details. 

 

Event-Specific Rules 

Friday Night Monthly Tournament 

Players receive one (1) half-point (0.5) bye per event for a missed round as follows: This bye is 

available if the player plays a round after one that they have missed. This follows the standard 
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USCF rules for how a single (1) half-point (0.5) bye is given in a Swiss event, except that the byes 

are given retroactively. Examples: 

1. A player misses round 1, but plays round 2: give half-point (0.5) bye for round 1. 

2. A player misses round 1, but plays round 3: give half-point (0.5) bye for round 1, zero-

point (0.0) for round 2. 

3. A player plays round 1, doesn’t play any more rounds: no half-point (0.5) bye. 

4. A player plays round 1, doesn’t play rounds 2 and 3, plays round 4: give half-point (0.5) 

bye for round 2, zero-point (0.0) for round 3. 

5. A player plays round 1–3, misses round 4: no half-point (0.5) bye. 

 

Every player who signs up and shows up for a Friday night game should get to play (i.e., no full-

point (1.0) byes). The TD should be willing to function as a House Player who only plays to make 

the group even or arrange for another person in attendance to do so. 

 

Quads 

While paid players are paired even if absent for weekend Swiss events, it is vital that absent players 

are not paired for the Quads regardless of payment status. A missing player wrecks the round-robin 

quad format by forcing byes on the other players in a quad. 

 

Advice for Tournament Directors 

The following are not requirements, but are highly advised to ensure the responsibilities of a 

tournament director are met. 

1. Use tournament pairing software (e.g., SwissSys). 

a. Hand-pairing tends to delay things. Wanting to prove to yourself that you can do 

hand pairings is not an acceptable reason for delay in a tournament. 

b. Hand-pairing must be done for close-ratings events. These occur 3–4 months per 

year on Friday nights. It is understood that this takes a little longer to do so starting 

slightly later is okay. 

2. Add preregistered players to SwissSys before arriving at the tournament venue. 

3. Get to the playing hall at least 45 minutes before the stated start-time of the tournament so 

that you have time to set up before most players arrive. 

4. When handling half-point (0.5) byes for the Friday Night Monthly Tournament, it may 

make sense to give every player who could potentially be owed one a half-point (0.5) bye 

ahead of time. After the round starts, remove the half-point (0.5) bye from everyone who 

didn’t show up. This is much easier than adding the half-point (0.5) bye to each player as 

they check-in. 
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5. Hold onto pairing sheets for at least one (1) week after the event is rated in the USCF 

database. This helps if there are disputed results after the event is rated. These should be 

kept in the possession of the tournament director. 

6. It is advisable to pay special attention to boards where one or both players are in time 

trouble. Rule violations are much more likely to occur when a player is rushing. 

7. If an error is made in the pairing process, consider how disruptive different corrective 

measures may be. Tearing up the pairing sheet and re-pairing is sometimes warranted, but 

is typically not worth a lengthy delay (this is in part a judgement call on the part of the 

TD). 

8. Judgement calls are sometimes needed. Choose the option you think best follows the spirit 

of the rules. A player always has the option to appeal the TD’s decision to USCF if they are 

so aggrieved, but this is extremely unlikely for a club event. 


